Mendon Climate Smart Communities Task Force
Implementation Planning Worksheet (Task 3)

Activity Title:
1. Desired Outcome
What does “complete” look like?
(Be specific – e.g., adopted resolution, completed plan, installed infrastructure, submitted documentation, etc.)


2. Lead & Role Clarification
· Lead Responsible Party:
☐ Task Force Member: 
☐ Town Department: 
☐ Joint Effort
☐  External Partner

· Task Force Role:
☐ Convene
☐ Draft
☐ Recommend to Board
☐ Apply for Grant
☐ Document for CSC
☐ Monitor Progress
☐ Other: __________
3. Town Board Action Needed?
☐ No Board action required
☐ Resolution required
☐ Budget allocation required
☐ Policy adoption required
☐ Other: __________
 Target Board Presentation Date: __________
	4. Key Milestones & Timeline
	
	

	

	
	


Target Completion Date: __________
5. Resource Check
· Estimated Staff Time:
Low / Moderate / High

· Estimated Volunteer Time:
Low / Moderate / High

· Estimated Cost (if known): __________

· Grant Opportunity?
☐ Yes – Identify: __________
☐ No
☐ Unknown
6. Documentation Requirements (if CSC credit sought)
Required Documentation:

Who will gather/submit?

7. Risk & Capacity Check (Quick Discussion)
· Is this realistic within 12–18 months?

· Does anyone foresee major barriers?

· Does this overextend our current membership?

8. Decision:
☐ Proceed
☐ Modify Scope
☐ Defer
9. One-Line Commitment
This activity will move forward with ___________________ responsible, targeting completion by _____________.

