Mendon Climate Smart Communities Activities Prioritization Rubric
This rubric will work whether we prioritize Certification first, Impact first, or a Hybrid Pathway. It also prevents meetings from becoming opinion-based by grounding decisions in scored criteria.
Instructions
1. List candidate CSC checklist activities (or resilience initiatives).
2. Score each activity 1–5 for each criterion.
3. Multiply by weighting factor (if desired).
4. Add totals.
5. Rank activities by score.
6. Review top 10 for reasonableness and balance.

Scoring Scale (Standardized)
	Score
	Meaning

	1
	Very Low

	2
	Low

	3
	Moderate

	4
	High

	5
	Very High



Core Criteria (Applies to All Pathways)
	Criteria
	Guiding Question
	Score (1–5)
	Weight (Optional)
	Weighted Score

	Strategic Alignment
	Does this clearly align with our chosen pathway (Certification / Impact / Hybrid)?
	
	2
	

	Community Benefit
	Will residents see or experience meaningful benefit?
	
	2
	

	Feasibility
	Can this realistically be completed within 12–18 months?
	
	2
	

	Volunteer Capacity Fit
	Does this match our available time and expertise?
	
	1
	

	Town Staff Compatibility
	Does this align with Town department capacity and priorities?
	
	1
	

	Cost & Resource Demand
	Is this financially manageable or grant-eligible?
	
	1
	

	Momentum Potential
	Will this build credibility and momentum?
	
	1
	



Additional Criterion (Certification-Oriented Path)
	Criteria
	Guiding Question
	Score
	Weight
	Weighted

	CSC Point Value
	Does this contribute significant points toward Bronze?
	
	2
	



Additional Criterion (Impact-Oriented Path)
	Criteria
	Guiding Question
	Score
	Weight
	Weighted

	Risk Reduction Impact
	Does this meaningfully reduce a climate vulnerability?
	
	2
	



Total Score Calculation
Add weighted scores.
Then classify:
	Total Score
	Priority Level

	30+
	High Priority

	20–29
	Medium Priority

	<20
	Low Priority / Defer


(Adjust thresholds depending on weighting.)
Example (Illustrative)
	Activity
	Strategic
	Community
	Feasible
	Points
	Risk Reduction
	Total

	Culvert Assessment
	5
	5
	3
	3
	5
	34

	LED Streetlights
	4
	3
	4
	4
	2
	28

	GHG Inventory
	2
	2
	3
	5
	2
	19


This makes tradeoffs visible without debate spiraling.
Optional Add-On: “Sanity Check” Questions After Scoring
After ranking:
1. Are we over-weighting documentation-only tasks?
2. Are we ignoring resilience?
3. Are we selecting more work than we can realistically manage?
4. Do the top 3 reflect who we want to be?

