Decision Flow-Path
Defining CSC Primary Mission

Part 1: Identity & Purpose
1. If the Town Board asked us in one sentence what our purpose is, what would we say?
2. Do we see CSC Bronze certification as:
· The goal?
· A tool?
· A signal of credibility?
· Or secondary to something else?
3. If we earned Bronze next year but residents didn’t feel any tangible difference, would we consider that success?
4. If we made meaningful improvements in flood resilience or emergency preparedness but didn’t earn Bronze quickly, would we consider that success?

Part 2: Community Lens
5. What climate-related risks are most real for Mendon right now?
6. Which actions would residents notice and understand?
7. Which actions would primarily benefit grant eligibility or state recognition?
8. If we had to explain our top priority at a Town Board meeting in 3 minutes, what would feel most defensible?

Part 3: Capacity & Reality
9. How many active working members do realistically think we can find?
10. How many volunteer hours per month can we sustain?
11. Are we structured to implement projects, or are we better positioned to coordinate and recommend?
12. Which approach better matches our current energy and capacity?

Part 4: Risk & Sustainability
13. Which approach reduces the risk of burnout?
14. Which approach builds momentum fastest?
15. Which approach builds credibility with the Town Board?
16. Which approach positions Mendon best for future grant opportunities?

Part 5: Strategic Framing
17. Could Bronze certification be an outcome of doing the right work rather than the driver of the work?
18. Are there “easy credit” items we can capture regardless of which strategy we choose?
19. Would a hybrid model (capture easy points while advancing 1–2 meaningful priorities) resolve most of the tension?

Part 6: Decision Question
20. For the next 12 months, which of these feels most aligned with who we are right now?
· Option A: Bronze-first
· Option B: Impact-first
· Option C: Hybrid (capture easy credits + advance 1–2 high-impact initiatives)
21. What would have to be true for us to feel confident in that choice?
Closing Alignment Question
22. What would success look like one year from now — in concrete terms

