Town of Mendon
Climate Smart Communities Task Force
12–18 Month Action Plan Overview

PHASE 1: STABILIZE (February – March)
· Goal: Establish structure, direction, and early momentum.
· Tasks
 Confirm membership & roles
 Adopt mission & guiding principles
 Conduct Bronze vs. Impact decision pathway
 Seek Town Board strategic endorsement
· Outcome: Clear identity + agreed strategic direction

PHASE 2: SELECT (February – April)
· Goal: Choose priority activities aligned with chosen pathway.
· Tasks
 Review CSC checklist
 Identify completed / partial / unknown actions
 Coordinate with Town departments
 Apply prioritization rubric
 Select Top 10 priority activities
· 3–5 Quick Wins
· 3–5 Medium Effort
· 1–2 Higher Impact
· Outcome: Preliminary CSC Activity Status & Priority Matrix

PHASE 3: PLAN (April – May)
· Goal: Convert priorities into executable plan.
· Tasks: For each selected activity:
 Assign lead & clarify roles
 Define what “complete” means
 Set timeline & milestones
 Identify resources & grant opportunities
 Conduct risk & capacity check
· Outcome: Written 12–18 Month Implementation Plan

PHASE 4: IMPLEMENT (Months 6–18)
Goal: Execute with accountability and sustainability.
Tasks
 Activate approved activities
 Monitor progress at each meeting
 Document CSC credit (if applicable)
 Provide quarterly Board updates
 Conduct biannual capacity check
Outcomes:
· Measurable progress
· CSC points submitted (if applicable)
· Community resilience impact
· Repeatable execution rhythm
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