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TOWN OF MENDON 
Town Board Agenda – Tentative 

Monday, April 21, 2025 – 7:00PM 
Mendon Town Hall 

16 West Main Street, Honeoye Falls, NY 
 

SPECIAL MEETING 
 
 
1. Call to Order  
2.  Pledge of Allegiance  
3.  Agenda  
4.  Public Comment  
5. Communications  
6. Attorney Karlee Bolanos – Discussion with Board 
7. Budget Adjustments  
8. Highway Administrator – Establish Position 
9. Highway Administrator – Appointment  
10. Highway Superintendent – Personal Improvement Program – Creation  
11. Monroe County District Attorney’s Office – Contact Regarding Highway Superintendent 
12. Buildings & Grounds Trailer Purchase 
13. 15 Monroe Street – Tree Removal    
14. Public Comment   
15. Adjournment  
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TENTATIVE LIST OF POSSIBLE RESOLUTIONS TO BE CONSIDERED AT THE: 
April 21, 2025, Special Meeting 
 
1.  CALL TO ORDER  
 
2.  PLEDGE OF ALLEGIANCE  
 
3.  AGENDA  
(Resolution 25-___)  
A motion was made by Mr./s _____, seconded by Mr./s _____, to adopt the agenda as  
presented/with the following amendment(s).  
Adopted/Defeated: Mrs. Carroll, Aye/Nay; Mr. Merzke, Aye/Nay; Mr. Rosiek, Aye/Nay;  
Ms. Roberts, Aye/Nay; Mr. Moffitt, Aye/Nay.  
 
4.  PUBLIC COMMENT  
 
5.  COMMUNICATIONS 
Town Clerk 
Town Board 
Supervisor 
 
6. ATTORNEY KARLEE BOLANOS – DISCUSSION WITH BOARD 
 
7.  BUDGET ADJUSTMENTS 
(Resolution 25-___)  
A motion was made by Mr/s. _____, seconded by Mr/s. _____, to approve the following budget 
adjustments: From: A1990.470 Contingent        $35,000.00 
     To:  A5010.100  Superintendent of Highways-Personal Svs.   $35,000.00 
Adopted/Defeated: Mrs. Carroll, Aye/Nay; Mr. Merzke, Aye/Nay; Mr. Rosiek, Aye/Nay;  
Ms. Roberts, Aye/Nay; Mr. Moffitt, Aye/Nay.  
 
8.  HIGHWAY ADMINISTRATOR – ESTABLISH POSITION  
(Resolution 25-___)  
A motion was made by Mr/s. _____, seconded by Mr/s. _____, to approve the following:  
WHEREAS, the Mendon Town Board is committed to fostering a safe, professional, and well-
managed working environment within the Mendon Highway Department; and 
WHEREAS, an investigative report presented to the Town Board has made clear that continued 
interaction between the elected Highway Superintendent and subordinate employees poses a risk 
to employee well-being and exposes the Town to potential legal and financial liability; and 
WHEREAS, the Town Board believes that establishing a firewall between the elected Highway 
Superintendent and department staff is necessary to minimize these risks for the duration of the 
Superintendent’s term in office; and 
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WHEREAS, the Town Board recognizes the importance of consistent, structured oversight of 
internal department operations and interdepartmental communication; and 
NOW, THEREFORE, BE IT RESOLVED, that the Mendon Town Board hereby establishes the 
part-time position of Highway Administrator, with the following provisions: 

1. The Highway Administrator shall be appointed by a majority vote of the Mendon 
Town Board and shall serve a term expiring on December 31, 2025. 

2. The position shall be part-time, compensated at $1,000 per week, and paid bi-
weekly from account #A5010.1. 

3. The powers and duties of the Highway Administrator shall include, but not be 
limited to: 
i) Supervising and managing all Highway Department employees, including 

the Maintenance Mechanic, Mechanical Equipment Operator, Laborer, 
Highway Clerk, Dispatcher, Seasonal Laborer, Building Maintenance, 
Highway Secretary, and Foreman. 

ii) Receiving and delegating all directives from the elected Highway 
Superintendent, provided that such directives are submitted in written 
form and delivered via electronic communication or letter. 

iii) Assuming full responsibility for fleet management, including assignment 
and usage of vehicles, particularly for any use occurring outside of normal 
operating hours. 

iv) Serving as the official point of contact for resident inquiries. 
BE IT FURTHER RESOLVED, that all powers and duties otherwise conferred by the Town 
Board upon the Highway Superintendent under Section 32(1) of the New York State Town Law 
shall, effective immediately, be transferred to the Highway Administrator for the duration of the 
Administrator’s term. 
BE IT FURTHER RESOLVED, that the following restrictions shall apply to the Highway 
Superintendent: 

1. The Highway Superintendent shall not issue directives, orders, or commands to 
any Town of Mendon employees, except through the Highway Administrator. 

2. The Highway Superintendent shall not meet with any Town of Mendon 
employees without the Highway Administrator present as a witness. 

3. The Highway Superintendent shall turn in all keys to Town of Mendon facilities, 
excluding the key to their personal office, to the Highway Administrator. 

4. The Highway Superintendent shall not have access to any Town vehicles or 
equipment unless authorized by the Highway Administrator. 

Adopted/Defeated: Mrs. Carroll, Aye/Nay; Mr. Merzke, Aye/Nay; Mr. Rosiek, Aye/Nay;  
Ms. Roberts, Aye/Nay; Mr. Moffitt, Aye/Nay.  
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9. HIGHWAY ADMINISTRATOR – APPOINTMENT  
(Resolution 25-___)  
A motion was made by Mr/s. _____, seconded by Mr/s. _____, to appoint Thomas G. Voorhees 
to the position of Highway Administrator, term to expire December 31, 2025, with compensation 
to be $1,000 per week, paid bi-weekly from account #A5010.100. 
Adopted/Defeated: Mrs. Carroll, Aye/Nay; Mr. Merzke, Aye/Nay; Mr. Rosiek, Aye/Nay;  
Ms. Roberts, Aye/Nay; Mr. Moffitt, Aye/Nay. 
 
10. HIGHWAY SUPERINTENDENT – PERSONAL IMPROVEMENT PROGRAM – 
CREATION 
(Resolution 25-___)  
A motion was made by Mr/s. _____, seconded by Mr/s. _____, to adopt the following as a 
Personal Improvement Program for the Highway Superintendent: 
HIGHLY RECOMMENDED COURSES FOR ANDREW CASCHETTA 
NYMIR- TOWN OF MENDON INSURANCE COMPANY PROVIDED AT NO COST 
1-Accountabilty for Supervisors 
2- Leadership Competencies 
3- Corrective Action- Bullying 
4- Harassment and Discrimination 
5- NYMIR- Discrimination and Harassment 
6- NYS Sexual Harassment and Discrimination 
7- Building an Inclusive Workplace 
8- Dealing With Conflict 
9- Coaching to Build Skills 
10- Dealing With Conflict 
Adopted/Defeated: Mrs. Carroll, Aye/Nay; Mr. Merzke, Aye/Nay; Mr. Rosiek, Aye/Nay;  
Ms. Roberts, Aye/Nay; Mr. Moffitt, Aye/Nay. 
 
11. MONROE COUNTY DISTRICT ATTORNEY’S OFFICE – CONTACT 
REGARDING HIGHWAY SUPERINTENDENT 
(Resolution 25-___)  
A motion was made by Mr./s _____, seconded by Mr./s _____, to authorize the Supervisor to 
contact the Monroe County District Attorney’s Office regarding removing the Highway 
Superintendent from office. 
Adopted/Defeated: Mrs. Carroll, Aye/Nay; Mr. Merzke, Aye/Nay; Mr. Rosiek, Aye/Nay;  
Ms. Roberts, Aye/Nay; Mr. Moffitt, Aye/Nay. 
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12.  BUILDINGS & GROUNDS – TRAILER PURCHASE 
(Resolution 25-___)  
A motion was made by Mr./s _____, seconded by Mr./s _____, to purchase a new 2025 CornPro 
14' Single axle landscape trailer, bk, 4MJUB1414SE086857, 79"x14', 5k torsion axle, full/split 
gates, wood floor, 2 5/16" ball, 5000#gvw, LEDs, including a NYS safety inspection, from Davis 
Trailer World, LLC, 1640 Main Street, York NY, for a cost not to exceed $4,656.00, and to be 
paid from account A1620.400. The Procurement Policy has been followed, and the requestor will 
be notified of this approval. 
Adopted/Defeated: Mrs. Carroll, Aye/Nay; Mr. Merzke, Aye/Nay; Mr. Rosiek, Aye/Nay;  
Ms. Roberts, Aye/Nay; Mr. Moffitt, Aye/Nay.  
 
13.  15 MONROE STREET – TREE REMOVAL    
(Resolution 25-___)  
A motion was made by Mr./s _____, seconded by Mr./s _____, to authorize the purchase of 
services for the removal of trees at 15 Monroe Street from Quality Tree & Firewood, PO Box 
549, Henrietta NY, for an amount not to exceed $3,600.00, and to be paid from account 
A621.400. The Procurement Policy has been followed, and the requestor will be notified of this 
approval. 
Adopted/Defeated: Mrs. Carroll, Aye/Nay; Mr. Merzke, Aye/Nay; Mr. Rosiek, Aye/Nay;  
Ms. Roberts, Aye/Nay; Mr. Moffitt, Aye/Nay.  
 
14.  PUBLIC COMMENT  
 
15.  ADJOURNMENT  
(Resolution 25-___)  
A motion was made by Mr./s _____, seconded by Mr./s _____, to adjourn the meeting at 
_____PM.  
Adopted/Defeated: Mrs. Carroll, Aye/Nay; Mr. Merzke, Aye/Nay; Mr. Rosiek, Aye/Nay;  
Ms. Roberts, Aye/Nay; Mr. Moffitt, Aye/Nay.  
 
Numbers correspond with Tentative Agenda.  
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